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In the first half of 2024-2025, Nirmaan has made substantial progress in advancing impactful initiatives 
across various sectors. Our efforts have reached over 255,000 individuals, driving sustainable change and 
creating lasting improvements in education, economic empowerment, health, environment, rural 
development and more. 

The contributions of our volunteers have been critical to the success of Nirmaan’s initiatives. Over 3,000 
volunteers have played an instrumental role in supporting various projects and activities across all 
sectors:

Impact Report: 2024-2025 (April to September)

As we continue to scale our efforts, the following pages will provide detailed proposals for each of these 
initiatives, presenting opportunities for collaboration and support.

Below is an overview of our accomplishments during Q1 and Q2:

Volunteering Impact

Focus Area No. of Projects Impact Numbers
Education 161 70,167
VHL/Scholarships 21 57,406
Economic Empowerment 58 37,527
Environment 10 49,569
Health and Wellbeing 25 16,096
Rural/Community Development 65 24,671
Total 340 255,436

Engagement Indicator Value
Total Volunteers Engaged 3,240
Total Volunteering Hours 10,086
Number of Volunteering Activities 276
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Together, we can continue making a difference.



Explore our flagship programs in Education:

Every child deserves access to quality education, yet many face significant barriers, such as inadequate 
infrastructure, the digital divide, teacher shortages, and limited resources. Nirmaan’s flagship education 
programs are designed to address these challenges directly, offering inclusive, value-based education that 
prepares children for the future.

SDG ALIGNMENT

Join us in revolutionizing education. Partner with Nirmaan to support 
transformative programs that break barriers, provide inclusive learning 
opportunities, and build a future where every child can thrive. Together, we can 
empower young minds and create lasting change.
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S.No Flagship Program Objective Duration Beneficiaries
States in 
Operation

1

School 
Transformation 
Program

 Infrastructure improvements,
 Academic performance,
 Holistic development of
 children.

 3 Months

500-2000
Telangana, 
Andhra Pradesh,
Karnataka

12 Months

15 Months

2

Digital 
Classrooms
(with infra and 
content)

 Immersive and
 interactive learning,
 provide personalized
 experience, Make
 education more
 accessible and
 convenient.

 3 Months
500-5000

Telangana, 
Andhra Pradesh,
Karnataka

3

Digital 
Classrooms
(Support needed in 
existing Schools)

12 Months

 3 Months

12 Months

4  Digital Labs
Prepare students for future 
technologies, equip them with 
computer skills, and Provide 
practical exposure through mini 
projects.

 3 Months

250-7000

Telangana, 
Andhra Pradesh,
Karnataka,
NCR,
Odisha,
Maharashtra

12 Months

5

Digital Labs
(Support needed in 
existing Schools)

 3 Months

12 Months

6 STEM | Robotics

Inculcate skills such as
design mindset,
physical computing,
rapid calculations, etc.,
Gain and apply relevant
“real-world” knowledge,
and teach future

 3 Months

250-7000
Telangana, 
Andhra Pradesh, 
Karnataka

12 Months

15 Months



Career Guidance
Every child deserves the opportunity to dream big and achieve their full potential. Our programs are 
designed to empower students with mentoring, STEM education, and sports opportunities, helping them 
bridge the gap between aspirations and achievements. By providing the right guidance, resources, and 
encouragement, we aim to foster innovation, curiosity, and holistic development, enabling students to 
realize their potential and shape a better future.

Support our mission to equip students with the skills and opportunities they need to 
succeed. Together, we can mentor young minds, inspire innovation through STEM, and 
promote holistic growth with sports, creating lasting impacts in their lives and 
communities.

Check out the table below to explore our initiatives and their impact:
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Sl. No Project Name Objective/Description Duration
Impact 
Projected Location

1

Career 
Guidance 
Workshop

Empower students to make informed career 
choices through psychometric tests, inspiring 
sessions, and awareness of scholarships and 
colleges. This 3-visit workshop also includes a 
toll-free helpline for ongoing career guidance.

3 months

35,000 students

Karnataka, 
Telangana, 
Andhra 
Pradesh, 
Maharashtra, 
Tamil Nadu, 
NCR Delhi & 
Assam

12 months
15 months

2 Tele Helpline

A career guidance helpline providing 
information and support to economically 
disadvantaged students and dropouts, 
enabling them to make informed educational 
and career decisions while accessing 
monetary support.

3 months

50,000 students

Karnataka, 
Telangana, 
Andhra 
Pradesh, 
Maharashtra, 
Tamil Nadu

12 months
15 months

3
Mobile Career 
Lab (MCL)

Taking career guidance to rural students 
through psychometric tests, scholarship 
application assistance, and career decision 
support, MCL eliminates barriers to access by 
bringing services directly to the students in 
their villages.

3 months

50,000 students

Karnataka, 
Telangana, 
Andhra 
Pradesh, 
Maharashtra, 
Tamil Nadu

12 months
15 months

4
Career Saathi 
Program

A comprehensive mentoring program 
supporting talented yet economically 
disadvantaged students through mentorship, 
scholarships, employability training, and 
more, creating a ripple effect of economic 
empowerment and societal growth.

3 months

3,500 students

Karnataka, 
Telangana, 
Andhra 
Pradesh, 
Maharashtra, 
Tamil Nadu, 
NCR Delhi & 
Assam

12 months
15 months

5 Sports Program

Introduce and enhance sports activities for 
students in 20 rural schools, impacting 
approximately 2,500 students. The initiative 
includes regular sports activities, inter-school 
competitions, and state-level events to 
promote physical well-being.

3 months

2,500 students Telangana
12 months
15 months

6

STEM 
Mentorship 
Program

Establish a STEM program in 20 rural schools 
to inspire creativity and innovation among 
students. This includes developing STEM 
models, hosting inter-school science events, 
and celebrating National Science Day to 
foster a love for science.

3 months

1,500 students Telangana
12 months
15 months



Economic empowerment is the cornerstone of sustainable development, enabling individuals and 
communities to achieve financial independence and improved quality of life. Our Economic Empowerment 
Projects are designed to equip youth, women, and marginalized groups with skills, resources, and 
opportunities to enhance employability, foster entrepreneurship, and create sustainable livelihoods.

Below is a list of our impactful initiatives under Economic Empowerment:
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SDG ALIGNMENT

We invite you to partner with us in creating a lasting impact. Whether you 
contribute through funding, collaboration, or volunteering, your support will directly 
transform lives and build empowered communities.

Let’s work together to empower individuals, foster economic growth, and ensure a 
sustainable future for all.

06

Sl. No. Focus Area Project Name Objective/Description Duration Impact Projected Location

1 Rural youth employment Mobile Employment Van

Empower youth through job guidance, 
career counseling, and grooming sessions 
for professional etiquette and interview 
readiness. Provides connections to skill 
centers for upskilling and ensures 
placement support.

3 Months

100-3000 Andhra Pradesh, Telangana, 
Karnataka

12 Months

15 Months

2 Technology skilling for BPL 
youth

Advanced Technology Skill 
Centers

Establish centers offering AI, cybersecurity, 
and data analytics training with placement 
support. Provides mentorship for job 
readiness.

3 Months

100-2000 Hyderabad, Bangalore, 
Pune, Mumbai, Jaipur

12 Months

15 Months

3 Vocational training for all Holistic Vocational Skilling 
Centers

Provide training in tailoring, carpentry, 
hospitality, EV maintenance, and bag-
making for underprivileged individuals. 
Includes certification and placement 
support.

3 Months

150-2500 Hyderabad, Visakhapatnam, 
Nagpur, Lucknow

12 Months

15 Months

4 Women empowerment 
through skilling

Women Vocational Training 
Hub

Comprehensive training for women in 
tailoring, beautician skills, EV driving, and 
entrepreneurship. Modules include 
financial literacy and digital marketing.

3 Months

100-2500 Hyderabad, Visakhapatnam, 
Chennai, Coimbatore12 Months

15 Months

5 Eco-friendly job creation Sustainable Green Jobs 
Initiative

Train youth in solar energy installation, 
sustainable agriculture, and eco-tourism. 
Includes certification and guaranteed job 
placements.

3 Months

100-1500
Rural Telangana, Andhra 
Pradesh, Rajasthan, 
Karnataka

12 Months

15 Months

6 Rural youth employment Mobile Employment and 
Skilling Vans

Deploy vans to underserved areas, offering 
job guidance, skill-building workshops, and 
entrepreneurship training. Provides 
placement and upskilling support.

3 Months

500-4000 Andhra Pradesh, Telangana, 
Maharashtra, Bihar

12 Months

15 Months

7 Entrepreneurship 
development

Women Entrepreneurs 
Accelerator

Develop women entrepreneurs with 
training in business planning, digital 
marketing, mentorship, and financial 
support for startup growth.

3 Months

100-500 Hyderabad, Karnataka, 
Tamil Nadu, Gujarat12 Months

15 Months

8 Technology skilling and 
startups

Startup Incubation Program 
for Youth

Support youth in launching tech startups 
through bootcamps and incubation 
programs. Includes mentorship, funding 
access, and industry networking.

3 Months

50-100 Hyderabad, Bangalore, 
Mumbai, Pune12 Months

15 Months

9 Rural livelihood creation Sustainable Agri-
Entrepreneurship Program

Train youth in agri-tech, organic farming, 
and market linkages for self-employment. 
Ensures sustainable livelihoods in rural 
communities.

3 Months

100-300 Rural Telangana, Andhra 
Pradesh, Madhya Pradesh12 Months

15 Months





Our health initiatives are designed to impact lives in rural, urban, and tribal areas, providing access to 
vital services that ensure well-being and empower individuals. From specialized health camps to mental 
health awareness, our comprehensive approach addresses a wide spectrum of healthcare needs, 
particularly for vulnerable populations. Each project is aimed at creating sustainable, positive change, 
helping individuals live healthier lives and contributing to a more robust, resilient community.

Explore the impactful health initiatives below:

SDG ALIGNMENT

Be a part of our mission to improve healthcare access for all! Every contribution 
directly impacts the health and well-being of hundreds of individuals, creating a 
healthier and more resilient community. Donate today to make a difference!
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Sl. No Project Name Impact Projected
1 Multi Speciality Health Camps 300 min

2
Breast & Cervical Cancer Screening 
Camp & Vaccination 100 Women's

3 Anemia Free Community Program 100 Members
4 CPR Sessions 40 per Session
5 Upgrading of Anganwadis & PHCs 72,000 per year

6
Menstrual Hygiene & Mental Health 
Session 60 Females per Session

7
Infrastructure Donations to 
Government Hospitals 720 per year

8 Mobile Unit Vehicle 4,000 per year

9 Blood Donation Camps
Each Donor can help 3 
Members

10
Mental Health Awareness Session - 
Student Volunteers 100 volunteers per college

11
Mental Health Workshops - 
Corporates 100 per corporate

12 Nirmaan Mental Health Helpline

13
Community-Based Campaigning 
Projects (Mobile Addiction & Suicide) 100 per community

14
Mental Health Camps for School 
Students 150 students per school

15
Providing Treatment Services for 
Special Children 15-20 students per school

16
Curriculum based educational aids for 
teaching and self learning at medical 
and nursing colleges in Aspirational 
districts 500-1500



Our ESG initiatives focus on sustainability, community well-being, and ethical growth, addressing critical 
global challenges like climate change, social equity, and responsible governance. Each project is designed 
to create lasting impacts—empowering communities, restoring ecosystems, and fostering inclusive 
development. Together, we are building a future that prioritizes people, planet, and prosperity.

Comprehensive overview of our ESG projects:

Comprehensive Water Management

Join us in shaping a sustainable and equitable tomorrow! Your support can help 
amplify the impact of our ESG initiatives, creating greener cities, stronger 
communities, and a more resilient world. Donate now or collaborate with us to 
be a part of this transformative journey!

SDG ALIGNMENT
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Eco - Plantation Drives

Sustainable Waste Management
Mass Plantation, biodiversity R&D and adoption of theme parks

Efficient dry, wet and liquid waste management

Kitchen Gardens

Urban Beautification
Promoting organic farming and healthy living

Revitalizing public spaces with vibrant parks and creative wall art

Solar Energy Solutions

Community Engagement
Sustainable solar installations

seed ball making, paper bag crafting and bird feeder installations

Sustainable Agriculture
Empowwering communities through organic farming in Dantewada

Lake Rejuvenation Program

Solar Borewells & Interventions
Cleaning, restoring and beautifying lakes

Enhancing water access and sustainable energy in rural areas

Rainwater Harvesting & Farm Ponds
Enhancing water access and sustainable energy in rural areas



Our Village Adoption Program aims to empower and uplift underdeveloped villages by providing 
essential infrastructure, resources, and programs that cater to the holistic well-being of the community. 
By addressing critical needs such as education, healthcare, water supply, sanitation, and sustainable 
livelihoods, we are committed to creating self-reliant and resilient rural communities.

We specifically design projects for Tribal & Particularly Vulnerable Tribal Groups(PVTGS)

We offer tailored adoption programs to bring sustainable development to villages:  

1. Construction of Community cum
     Mid-Day Meal Shed
2. Archery Equipment Support
3. Promotion of Adult Literacy  
4. Animal Drinking Water Tank  
5. Borewell for Drinking Water 

6. Drinking Water Tanks  
7. Street Lights Installation 
8. Cattle Sheds 
9. Community Toilets
10. Construction of Farm Ponds

SDG ALIGNMENT
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Join hands with us to create empowered rural communities. Every contribution 
drives sustainable development and transforms lives.

Key Interventions include  

S.No Program Type Duration Budget
1 Village Adoption 1 Year ₹30-35 Lakhs
2 Village Adoption 2 Years ₹60-70 Lakhs
3 Village Adoption 3 Years ₹90 Lakhs - ₹1 Crore
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In a rapidly evolving digital world, technology and AI have the potential to bring about transformative 
change. Our "Tech/AI for Good" initiatives harness the power of innovation to address key challenges in 
society. By leveraging tech, we aim to create sustainable solutions that enhance the well-being of 
marginalized communities and promote social good.

Partner with us to create innovative solutions that have a lasting social impact. By 
supporting our "Tech/AI for Good" programs, you’re helping bridge the gap between 
technology and the communities that need it most.

Explore our impactful programs and how you can be part of this change.

Sl. No Focus Area Project Name Objective/Description Duration
Projected 

Impact

1 Environment AquaInsights

Problem Statement: Lake conservation 
efforts often lack long-term sustainability due 
to the absence of real-time monitoring.

Value Proposition: A dashboard for 
tracking lake conditions, enabling real-time 
interventions for sustainable outcomes. 10 months

Lake & Urban 
water body 
conservation

2 Mental Health MindMatters

Problem Statement: Students face high 
mental health challenges during competitive 
exam preparation, without a platform to 
express their feelings. 

Value Proposition: A platform to share 
thoughts and receive AI-driven interventions 
for mental well-being. 12 months

100,000 
students and 
women 
supported

3 PwD Welfare Bhavita Portal

Problem Statement: PwD individuals face 
difficulties accessing appropriate support. 

Value Proposition: A platform connecting 
PwD individuals, guardians, and homes with 
compassionate donors to meet their needs. 12 months

150 homes, 
increased 
support for PwD 
communities

4 Tech for Social Good SIP (Social Impact Platform)

Problem Statement: Delays in CSR project 
implementation due to poor communication 
and tracking. 

Value Proposition: A centralized platform 
to track updates and progress on CSR 
projects, ensuring timely completion and 
accountability. 12 months

Improved CSR 
project tracking 
and 
implementation

5 ESG Waste Management Tool

Problem Statement: Inefficiencies and lack 
of real-time data in India’s waste 
management systems.

Value Proposition: AI-powered tool to 
optimize waste management, enhance 
recycling efforts, and ensure regulatory 
compliance. 12 months

Enhanced 
waste 
management 
efficiency and 
sustainability

6 Tech for Social Good E-Commerce Platform for Artisans

Problem Statement: Local artisans lack 
access to markets. 

Value Proposition: An online platform for 
artisans to sell handmade products, with 
features like online ordering and delivery, 
and no platform charges. 12 months

Empowerment 
of SHGs, global 
market access 
for artisans

11

Know More



Nirmaan’s Disaster Response focuses on providing immediate relief and long-term rehabilitation to 
affected communities. The program operates across key disaster-prone regions, including Telangana, 
Andhra Pradesh, Odisha, Assam, Kerala, Karnataka, and Himachal Pradesh, ensuring that help reaches 
those who need it most. 

Join us in providing relief and helping families rebuild. Partner with Nirmaan to make 
a lasting impact in disaster-affected communities. Together, we can offer hope and a 
path to recovery.

Explore our Disaster Response initiatives:

SDG ALIGNMENT
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Sl. No Focus Area Project Name Objective/Description Location

1
Disaster 
Response Relief Kits

Provide essential 
supplies like food, water, 
hygiene products, and 
basic medications to 
disaster-affected 
individuals.

Telangana, 
Andhra Pradesh, 
Odisha, Assam, 
Kerala, 
Karnataka, 
Himachal 
Pradesh

2
Disaster 
Response Rehabilitation

Long-term rehabilitation 
including shelter, 
livelihood support, and 
infrastructure rebuilding 
for affected families.

Telangana, 
Andhra Pradesh, 
Odisha, Assam, 
Kerala, 
Karnataka, 
Himachal 
Pradesh
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We are committed to driving meaningful change by addressing pressing social challenges across various 
sectors, including women’s empowerment, Persons with Disabilities (PwD), LGBTQ+ inclusion, and 
community development. These initiatives, through targeted vocational training, livelihood support, and 
infrastructure development, aim to uplift underprivileged communities, create equitable opportunities, 
and foster sustainable growth.

Diversity Equity & Inclusion (DE&I)
SDG ALIGNMENT

Key Projects Overview
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Join us in empowering lives and creating inclusive, sustainable communities. Your 
contribution can help women gain independence, provide opportunities for 
marginalized groups, and uplift entire communities. Act now—your support can 
transform lives and futures.
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Sl. No. Project Name Objective/Description Duration Impact Projected Location
1 VTC (Women) Empowering women through 

vocational training and 
livelihood support (job 
placements/market linkages).

 3 Months 100 - 1000 Telangana, Maharastra, 
Karnataka, Andhra Pradesh, 
Tamil Nadu12 Months

15 Months

2 Entrepreneurship 
Development  Program
(Women)

Promoting entrepreneurship 
among women by providing 
necessary tools, training, and 
support.

 3 Months 100 - 1000 Telangana

12 Months

15 Months

3 Youth Employment 
Program for PwD

Exclusive training for PwDs in 
Web and Mobile Applications, 
ITES, and Retail Sales, 
followed by job placements.

 3 Months 125 Telangana, Karnataka, NCR, 
Tamil Nadu

12 Months

15 Months

4 Entrepreneurship 
Development for PwDs

Providing PwDs with startup 
equipment (e.g., Xerox 
machines, tailoring tools, etc.) 
for business establishment.

 3 Months 100-400 Telangana, Karnataka, NCR, 
Tamil Nadu

12 Months

15 Months

5 Entrepreneurship 
Development for 
LGBTQ+

Extending entrepreneurship 
support to empower LGBTQ+ 
with sustainable livelihoods.

 3 Months 75-250 Telangana, Karnataka, NCR, 
Tamil Nadu

12 Months

15 Months

6 Youth Employment 
Program for LGBTQ+

Exclusive training for 
LGBTQ+ in Web and Mobile 
Applications, ITES, and Retail 
Sales, followed by job 
placements.

 3 Months 100+ Telangana, Karnataka

12 Months

15 Months

7 Women in Tech Exclusive training for Women 
in Web and Mobile 
Applications, ITES, and Retail 
Sales, followed by job 
placements.

 3 Months 100-1500 Anywhere in India

12 Months

15 Months

8 Impact Hiring Bridging underprivileged 
youth with socially minded 
corporates

 3 Months 100-1500 Anywhere in India

12 Months

15 Months



Individual Social Responsibility (ISR)
Individual Social Responsibility (ISR) is an opportunity for each of us to contribute to creating a more 
equitable and thriving society. It’s about leveraging personal strengths and resources to give back, make a 
difference, and empower those in need. Through the transformative projects, whether in education, 
economic empowerment, or healthcare, you can directly impact the lives of underprivileged individuals 
and communities. 

Supporting these programs is an opportunity to embrace Individual Social 
Responsibility (ISR) and make a meaningful contribution to building a better society. 
Together, we can drive change, uplift underprivileged communities, and create lasting 
opportunities for a brighter tomorrow. Take the first step today, your contribution 
truly matters.

Explore the projects below and see how your contributions can help shape lives for the better:
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Sl. No Focus Area Project Name Objective/ Description Duration
Impact 

Projected Location

1 Education Gift a Childhood

Supporting underprivileged children with the tools 
and education needed to pursue their dreams and 
build a brighter future. 1 year

4000 children 
supported per 
year PAN India

2 Education
Career Saathi 
Program

Mentorship and support for meritorious but 
economically disadvantaged students, ensuring 
successful employment and long-term economic 
stability. 1 year

600 students 
impacted per 
year PAN India

3 Education

School 
Transformation 
Program in 
Rural Areas

Adopting government schools and transforming them 
into model schools by improving infrastructure, 
academic performance, and holistic development. 3–5 years

300 children per 
school

Telangana, 
Andhra 
Pradesh, 
Maharashtra, 
etc.

4 Education

Digital Lab 
Program in 
Government 
Schools

Bridging the digital divide by equipping schools with 
digital labs, enhancing technological literacy, and 
preparing students for future-ready careers. 3–5 years

300 children per 
school

Telangana, 
Andhra 
Pradesh, 
Maharashtra, 
etc.

5
Economic 
Empowerment

Together for 
Inclusion

Empowering Persons with Disabilities (PwDs) by 
providing them with skills, tools, and support to thrive 
and achieve their dreams. 1 year

1000 PwDs 
supported year 
on year

Telangana, 
Karnataka

6
Economic 
Empowerment

Project 
Bhagyalakshmi 
for Women 
Entrepreneurs

Supporting financially disadvantaged women with 
upskilling, grants, and mentorship to foster 
entrepreneurship and economic independence. 1 year 50 women

Telangana, 
Karnataka

7 Health

Breast & 
Cervical Cancer 
Screening & 
Vaccination

Providing education, screening, and vaccinations to 
women and girls in underserved communities to 
reduce the impact of breast and cervical cancer. 1 month

100 girls per 
village Telangana



SCAN ME

contact@nirmaan.orgwww.nirmaan.org /nirmaanorg

nirmaan.org

Make an impact      : https://volunteer.nirmaan.org/

Donate Now             : https://nirmaan.org/donate/


